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CHILDREN'S HEALTHCARE ORGANIZATION
OF NORTHERN CALIFORNIA

DebtRecovery Policy
Effective Date:January 1,2025
I. Purpose and Scope

Thisdocumentsetsforth the guidelines for Children's Healthcare Organization of
Northern California(CHONC) regarding the recovery of outstanding debtsaccrued
from guarantorsfor medical servicesrendered. Itaimsto align with the California
Health and Safety Code and the Federal Patient Protection and Affordable Care Act,
ensuringthe organization'sfinancial health and prioritizing resources forthe support
ofeconomically disadvantaged patients. This policy isrelevantto all organizational

departmentsand staff members.
II. Definitions and Terms

« CollectionActions:Includesbutis notlimitedto, propertyliens, foreclosureon
real property, attachmentorseizure of bank accounts or personal property, civil
actions, arrests, wage garnishments, deferral or denial of caredue to non-
payment, demanding paymentbefore providing necessary care, and debt

sales.
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« Financial Assistance: Support offered to patients challenged by the financial
burden of paying expected out-of-pocket expenses for necessary medical
services. CHONC providestwo types of financial assistance: Charity Care and
Financial Hardship Discounts, as further detailed inthe Financial Assistance

and Charity Care Policy.
III. Procedures for Debt Recovery

« Recoverylnitiatives: CHONC commitsto actively pursuing the settlement of
outstanding debts for healthcare servicesin accordance with organizational

proceduresand legal requirements.

o LegalAdherence: Theassignmentofbad debtswill be conductedincompliance

with all pertinentfederal and state laws and regulations.
« Eligibility for Collection Agency Assignment:

« Effortstocollectdebtinclude sending four billing statements post-

dischargewith afinal notice onthelaststatement.

o Accounts marked as“Returned Mail” after all attempts to contact have

failed.
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o Accelerated collection actions may be taken for patients with existing
opendebts. Overpaymentsidentified post-financial assistance

determination will be refunded promptly.

« Patientdebtmaynotbeadvancedtoacollectionagencyearlierthan 180
days after billing, unless otherwise required by law, and requires

approval by the CFO and Administrator.

e Pre-collectionCommunication: Beforeinitiating collection actions, CHONC will
provide written notice to patients or guarantors, informing them of their rights

under stateand federal debt collection laws:

Stateandfederallawrequiredebtcollectorstotreatyou
fairlyand

prohibitdebt collectorsfrom makingfalse statements or
threats of

violence, using obscene or profanelanguage, and making
improper

communications with third parties, includingyour

employer. Except
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underunusual circumstances, debt collectors may not
contactyou

before8:00a.m. orafter9:00 p.m.Ingeneral,adebt
collectormaynot

giveinformation aboutyour debttoanotherperson, other
thanyour

attorneyorspouse.Adebtcollector may contactanother
personto

confirmyour location orto enforce ajudgment. For more
information

aboutdebtcollection activities, you may contactthe
Federal Trade
Commissionbytelephoneat1-877-FTC-HELP (382-4357) or
onlineat

www.ftc.gov. Nonprofitcredit counseling services may be

availableinyourarea.
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Payment Plans for Financial Hardship: Eligible patients can negotiate an
extended, interest-free paymentarrangement, taking into account their
financial situation, thetotalamountowed, and any previous payments. Specific
stepswill be takento address and renegotiate payment plans following a

missed payment.

Resolution of Account Disputes: Guarantorsdisputing the balance may request
aninvestigation andvalidation of the accountbeforeitis forwardedtoa

collectionagency.

Recall of Accounts from Collection Agencies: CHONCreserves theright, atits
discretionandinaccordancewith legal requirements, torecallaccounts from

collectionagenciesfordirectresolution orreassignment.

Confidentialityin Financial Assistance: Information obtained to assess
eligibility for financial assistance shall not be employed for collection purposes,
exceptasindependentlyacquired by CHONC oritsagents outside of the

financial assistance assessment process.

Compliance and Accountability:
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Allemployees, contracted staff,and any individuals acting on behalf of
CHONC are expected to complywith this policyin addressing patient

debt.

Instances of non-compliance should bereportedto CFOand
Administratorand willbe subjecttoinvestigation and potential

disciplinary action, up totermination.



